
Creative Thinking - Creative Acting
1. How to&hellip;foster a climate for creativity? In this research (1) the authors found that &hellip;&rdquo;The organizational climate that stimulates

creativity and innovation has been the object of three large research programs during the 1980s and 1990s, two in the United States and one in

Europe&hellip;The pictures of the creative climate that have emanated from the three programs are converging on main points: &bull; The members of

the organization feel challenge with the goals, operations, and tasks. The work is meaningful and the development and survival of the organization is

important to them. &bull; The members feel free to take initiatives, collect information, and interact with others, inside and outside the organization,

without being restricted by formal communication rules; and they do so. &bull; People dare to put forward ideas and opinions because they have trust

in each other. Initiatives can be taken without fear of reprisal and ridicule in case of failure. &bull; A tolerance of uncertainty is prevailing, which makes

people prepared to take risks. Arising opportunities are taken, and concrete experimentation is preferred to detailed investigation and analysis.

Interpretation: there is considerable agreement on what makes for a positive climate for creativity: there is transparent, not contrived, need for change;

people&rsquo;s efforts are aligned with organisational priorities, and they have sufficient freedom to act; there is a high degree of interpersonal

collaboration, support and mutual respect. 2. How to&hellip; maximize the chances of successful creative problem solving? In this research the

authors found that &hellip;&rdquo;Becoming a process leader allows you to involve others in the creative process using their content expertise. The

ability to work within interdisciplinary teams becomes increasingly necessary as problem solving becomes ever more complex and as the time

available for solving those problems continues to shrink. Interpretation: For a leader, it is becoming more important to develop skills needed to engage

people from different backgrounds, to contribute their expertise on complex tasks. In this research&nbsp; the authors found that&hellip;&ldquo;problem

construction matters&hellip;it is more important than verbal reasoning and divergent thinking ability tests, in predicting creative achievement.&rdquo;

Interpretation: Constructing what the problem is contributes significantly to the quality of the eventual creative outcome. In this research the authors

found that &ldquo;&hellip;flexibility- being prepared to seek new ways/approaches to generating solutions - is aided by anonymity &ndash; people

worry less about their ideas being evaluated, and pressures to conform are lowered.&rdquo; Interpretation: you may get people more prepared to try

novel approaches if they can put their thoughts forward anonymously. In this research the authors found that&hellip;&ldquo;time and effort are

important for this process (solution generation)&hellip;studies have found that original ideas tend to be identified later in the process of idea

generation. The first ideas generated tend to be routine and less creative,&rdquo; Interpretation: Don&rsquo;t rush it. Don&rsquo;t close down idea

generation too quickly. Give enough time to accommodate surprise. Think about balancing the emotional safety that helps us say &lsquo;silly&rsquo;

ideas with the challenge of adopting riskier approaches. Minimize undue time pressures that cramp more radical ideas. 3. How to&hellip;improve

creative thinking? In this research the authors found that&hellip;&ldquo;Perhaps the most clear-cut conclusion to emerge from this study is that

creativity training is effective&hellip; Creativity training contributed to divergent thinking, problem solving, performance, and attitudes and behavior for

younger and older students and working adults, and for high achieving and more &ldquo;run of the mill&rdquo; students.&rdquo; Interpretation: It

works! (Not all the time, but) for lots of different types of groups, using different measurement criteria.
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